SILKWAY - HapamuBaHue MOTEHIHMAJIA B 00J1aCTH BOJIOCHAOKEHHUS1, BO300OHOBJISIEMbIX HCTOYHUKOB
JHEePIruu M CeJIbLCKOr0 X031MCTBA /IVIsl MOBBIMIEHUS YCTOMYMBOCTH MECTHOIO HACEJIEHUS
K 3MeHeHn10 kiaumara B llenrpanbHoi A3um.

HaCTOHHIee Cornamenue o MapTHEPCTBE, 1aJ1€€ UMECHYEMOC «Corﬂamenne», 3AKJIHYCHO U MMOAIUCAHO MEKY,

Yuusepcuter Kaguca (UCA) - PIC 999855340. Centro Cultural Reina Sofia Paseo Carlos I1II n. 9, 11003 Cadiz (Mcnanus)
HMEHYeMbIM B JajIbHEHIIIeM «KOOPAUHATOP», MPeACTABICHHBIM I/ Hejeld nognucanus Corniamenust npogeccopom
Pagasiem Xumenecom Kacracenoii, crapmmm npenogasaresieM Kageapbl 3JIEKTPOTeXHUKH YHUBepcutera Kanuca, n
cJelyiuMu OeHepuuuapamu:

2. Sapienza University of Rome (UNIROMA1) — PIC 999987745
3. Osh State University (OshSU) - PIC 951362712
4. Jalal-Abad State University (JASU) - PIC 935043917
5. Buxoro Davlat Universiteti (BSU) - PIC 936635784
6. Tashkent State Technical University named after Abu Raikhman Beruni (TSTU) - PIC 992926048
7. Al-Xorazmiy Nomli Urganch Davlata Universiteti (UrSU), PIC 948151139
8. Sincrowatt6 SL (SINCROWATT), PIC 876752931
9. Studio Santi S.R.L. STUDIO (STS), PIC 883880782



Work Packages
Main activities & timing
Padouune nakernl
OCHOBHbBIE MEPONIPUATHSA M CPOKH

WP 1. Management, financial and monitoring framework
yHDaBJICHI/Ie, d)HHaHCOBaH CTPYKTYVPA U MOHUTOPUHI

WP Leader - Prof. Idirishek Kenzhaev support@silkway-eu.org

Assistants - Zaripa Asanova, Nazhmidin Babaev, Prof. Kudayberdi Kozhobekov

Ne | WP1- Actions Due Date Responsible Results
1 T1.1 Management structures and January 2025 Idirisbek Kenzhaev partnership
operation : agreements
Zaripa Asanova
CTpykTrypa ynpasJjieHue ] NMapTHEepPCKUue
KUdayberdl corjjaniceHus
Kozhobekov
2 T1.2 Project results and reports June 2025 Idirisbek Kenzhaev Report
management L.
g Najmidin Babaev
YupasJiieHue pe3yabTaTaM NPOEKTA U
OTYECTHOCTBHIO
3 T1.3 Set up of internal management May — June 2025 Idirisbek Kenzhaev Website
platform :
Zaripa Asanova Facebook



mailto:support@silkway-eu.org

Co31anue BHyTpeHHeill mJ1aT(opmbl
yIpaBJIeHUA

What’s app group

CTOPOH U YCTAHOBJIEHHE CETEBBIX CBsI3ell

T1.4 Monitoring and evaluating method | October 2025 Idirisbek Kenzhaev Report
and activities :
Zaripa Asanova
MeTtoabl 1 MepponpUsATHE MOHUTPOHUIA
U OLICHKH
T1.5 Green management strategy April 2027 Idirisbek Kenzhaev MeTtoauueckoe
JKoJI0rudecKas cTpaTerus yKkasaHue
Methodological
guidance
T1.6 Design of stakeholders map and March 2025 Idirisbek Kenzhaev Ba3a 1aHHbBIX
networking _ CTEIKX0.1/1epOB
Kudayberdi Stakeholder database
Pa3pa6oTka KapThl 3aHHTEPECOBAHHBIX Kozhobekov

WP 2. New framework for Innovative Teaching, Academic Quality, Assessment, Inclusion Strategy and Project

WP Leader - Prof. Idirisbek Kenzhaev
Assistants - Zaripbek Aidarbekov, Tugolbay Matisakov, Zaripa Asanova

Sustainability

YCTOMYMBOCTH MPOEKTA

WP 2. HoBblii 101X01 K HHHOBAIMOHHOMY 00Pa30BaHUIO0, AKAIEeMUYECKOMY Ka4eCTBY, CTPATErul HHKJIIO3UBHOCTH U




T2.4 OnnaiiH-ceMHUHAPBI 10 HHKJIIO3UAM

Zaripbek Aidarbekov
Tugolbay Matisakov

Zaripa Asanova

No WP2- Actions Due Date Responsible Results
1 T2.1 Webinar on “Active learning” May, 2025 Idirisbek Kenzhaev Report
T2.1 BeOunap no reMe «KAKTHUBHOE Zaripbek Aidarbekov
o0y4yeHue»
2 T2.2 Design of innovative triangle June, 2025 Idirisbek Kenzhaev Principles of
teaching methodology . innovative teaching
Tugolbay Matisakov | methods/ TpuHIUIBI
T2.2 PazpaboTka HHHOBAIIMOHHOM Zaripa Asanova HMHHOBAIIMOHHLIX
METOJ0JIOI'MH IpenojaBaHus METOA0B OﬁyquHH
3 T2.3 Definition of academic quality June, 2025 Idirisbek Kenzhaev MeTtonnyeckoe
assessment criteria _ yKa3aHue 1o
Tugolbay Matisakov KPHUTEPHSM OLEHKH
T2.3 Onpenesnenue oue : .
npeaejicHn IHEHKU Zarlpbek Aidarbekov AKAACMHUYECCKOI0
aKaJeMHUYeCKOro Kayecrna KauyecTBa /
Methodological
guidance on the
criteria for assessing
academic quality
4 T2.4 Online seminars on inclusion May 31, 2025 Idirisbek Kenzhaev Pa3paGoTanHbie

IJIaHBI JIeiCTBUH I10
uHKII03un/ Action
plans for inclusion
developed




T2.7 PazpaboTka njiana pa3BuTHusi

Zaripbek Aidarbekov

5 T2.5 Drawing up of Plans for the April, 2025 Idirisbek Kenzhaev ILnans! o
University inclusion _ ) UHKJII03HAM/
y Zal’lpbek Aldal’bekov |nc|usi0n plans
T2.5 Pa3paboTka yHHUBEPCHTETCKHX Tugolbay Matisakov
IJIAHOB 110 UHKJIKO3UAM
6 T2.6 Online seminars on Sustainability May 31, 2025 Idirisbek Kenzhaev
strategies : .
J Zaripbek Aidarbekov
T2.6 OHiaiiH-ceMUHAPBI 110 Tugolbay Matisakov
yCTOHIHBOCTH Zaripa Asanova
7 T2.7 Design of sustainability plan April, 2025 Idirisbek Kenzhaev IMoapo6ubIii naaH

YCTOMYHMBOIO
passutus/ Detailed
Sustainability Plan

WP3 — Development of innovative curricula

WP3 — Pa3pa6oTka HHHOBAIIMOHHBIX Y4€OHBIX MPOrpaMm

WP Leader - Prof. Idirisbek Kenzhaev

Assistants - Zaripbek Aidarbekov, Tugolbay Matisakov, Zaripa Asanova




NOBBIIICHUSA KBaJII/I(l)I/IKaIII/II/I

Tugolbay Matisakov

No WP3- Actions Due Date Responsible Results

1 T3.1 Revision of existing programmes April, 2025 Idirisbek Kenzhaev Report forms
T3.1 AHau3 cyuecTBYIOIMUX NPOrpamMm Zaripbek Aidarbekov

2 T3.2 SILKWAY new syllabi and list of | April, 2025 Idirisbek Kenzhaev BHenpenue B
equipment _ ) yueOHbIi mpouecc

aip Zaripbek Aidarbekov | goppix amemumimn/

T3.2 Pa3paboTka HOBOI0 Y4eOHOT0 Tugolbay Matisakov Introduction of new
miaana SILKWAY u cnmcok disciplines into the
060pyI0BAHHS educational process

3 T3.3 Accreditation of SILKWAY courses | October, 2025 Idirisbek Kenzhaev Survey results

: . published on the
T3.3 Akkpegurtanus kypcos SILKWAY Zaripbek Aidarbekov project website
Tugolbay Matisakov

4 T3.4 SILKWAY teaching Material and | December 2022 Idirisbek Kenzhaev New teaching Material

T3.4 Yued : : . on subject/
FICOHBIC MATEPHAITLT I METOLT April 30, 2026 Zaripbek Aidarbekov J

HoBbl1ii yueOHbIN
MaTepuaJ 1no
AMCUMILIHHE




T3.5 Info days and delivery of
SILKWAY courses

T3.5 UudopmanuoHHbIe THU U
nposeaenne kypcoB SILKWAY

April 2026

Zaripa Asanova

Idirisbek Kenzhaev PacnpocTrpanenne

uHpopManMU HA

Zarlpbek Aldal’bGKOV BeﬁcaﬁTe HpoeKTa/
Tugolbay Matisakov | Dissemination of

information on the
project website

WP Leader - Prof. Idirisbek Kenzhaev

Assistant - Zaripbek Aidarbekov

WP4 — Laboratories development

WP4 — Pa3zBurtue jnadoparopuii

Ne

WP4- Actions

Due Date

Responsible

Results

1

T4.1 Set up of new technical
laboratories

T4.1 Co3aanne HOBBIX TEXHUYECKHX
Jlaboparopuii

February 2026

Idirisbek Kenzhaev
Zaripbek
Aidarbekov

Installed laboratory
equipment/Y craHoBJIEHHbIE
JladopaTopHbIe
000opy10BaHUS




T4.3 IIpoexTHBIE pa00OTHI CTYACHTOB
B JJadoparopusix

Zaripbek
Aidarbekov

2 T4.2 Technical training of university | October, 2026 Idirisbek Kenzhaev | [losyuyenHble HABBIKH/
staff Zaripbek Skills learnt
Aidarbekov
T4.2 Texuunueckoe o0yueHue
YHUBEPCUTETCKOI'O MEPCOHaANIA
3 T4.3 Lab’s project works for students | September 2027 Idirisbek Kenzhaev | Students reports

WP5. Engagement with business

WP5 — B3aumojaeiicTBue ¢ OM3HeCoM

WP Leader - Prof. Idirisbek Kenzhaev

Assistants - Zaripbek Aidarbekov, Zaripa Asanova

3AMHTCPECCOBAHHBIMM CTOPOHAMM

Ne WP5- Actions Due Date Responsible Results
1 T5.1 Stakeholders Roundtables February, 2025 Idirisbek Kenzhaev BobisiBjIeHHe
TS.I prrﬂ])le CTOJIBI C Zarlpbek AldarbekOV HOTpeﬁHeCTei;I
Zaripa Asanova 3aUHTEPECOBAHHBIX

cropon/ Identification
of stakeholders needs




T5.3 Students practical placement
T5.3 IlpakTUKAa CTYA€HTOB

Zaripbek Aidarbekov

2 T5.2 Business skills Labs April 2027 Idirisbek Kenzhaev Otuer o
T5.2 JlaGopaTopuu 6u3Hec-HABBIKOB Zaripbek Aidarbekov | 1aboparopHoi
padore/ Report on
laboratory work
3 April 2027 Idirisbek Kenzhaev Otuyer 0 mpakTHKe/

Ot4ert 0 npakTuke/

WP 6 — KoMMyHHKAalUSl M pacnipocTpaHeHue uHgopMmanum
WP6 — Communication and Dissemination

WP Leader - Prof. Idirisbek Kenzhaev
Assistants - Sait Sultanov, Zaripa Asanova

No WP6- Actions Due Date Responsible Results
1 T6.1 Drawing up of Communication and May , 2025 Idirisbek Kenzhaev Plan Communication
Dissemination Plan ) and Dissemination
Zaripa Asanova
T6.1 PazpaboTKa mJIaHAa KOMMYHUKALMHA
U pacnpocTpaHeHus uHGopMauuu
2 T6.2 Development of dissemination tools May 2025 Idirisbek Kenzhaev Project website
and materials :
Zaripa Asanova




T6.2 Pa3paGoTrka MHCTPYMEHTOB U
MaTepHajioB JIA  PacHpoCTPaHEHUA

HH(poOpMAUHA

T6.3 Logo Competition April 2025 Idirisbek Kenzhaev Projects Logo

T6.3 Konkypc J10roTunos Zaripa Asanova

T6.4 Organization of Final conventions October 2027 Idirisbek Kenzhaev photos, posting to the

T6.4 Opranmn3zanmsi 3aKJII0YUTEIbHBIX
koHpepenunit B Omly

Zaripa Asanova

web site

Priority tasks for 2025

Partnership agreement

Compiling a list of stakeholders

Organising a competition for the project logo

Carrying out work on the creation of the project website
Inventory of laboratory equipment and their purchase

Preparing a room for the installation of laboratory equipment

Development of a syllabus of disciplines according to the SILKWAY curriculum

Development of an internal web platform




Made by Professor Idirisbek Kenzhaev

IHoarorosJieHo koopauHaTopom npoexra no Oml'y, npogeccopom Unupucoex Ken:xxaeBbim



