ANNUAL WORK PLAN

Academic Medical Research Society (AMRS) for the year 2026
International Medical Faculty Osh State University, Osh City, Kyrgyzstan

1. Strategic Goals (Quality Assurance Logic)

Strategic goal: To position the International Medical Faculty as a regionally leading centre for
medical research excellence by dramatically increasing high-quality research output, building
advanced research skills, securing competitive funding, and establishing sustainable international
research partnerships

Key Annual KPIs (2026 Targets)

Faculty and students actively involved in research projects > 55%
Number of active research interest groups / societies >22
Peer-reviewed publications (original articles + reviews) >110
Total conference presentations (oral + poster) > 280
Presentations at international / indexed conferences >40
Externally funded research / innovation projects >35
Awards, recognitions, travel grants or fellowships secured >25
Active international collaborative research agreements >12

2. Calendar of Activities

Quarter I (January — March)

1  Formal launch & January AMRS Chairperson Official Rector’s and
approval of AMRS + University Dean’s order, approved
2026 structure, Administration bylaws, public
regulations, executive announcement, website
board and annual plan section launched

2  Opening Symposium mid- AMRS Executive + >150 attendees (live +
“Excellence in Medical January Invited online), recording
Research — Lessons International available, motivation &
from World Leaders” Speakers networking boost

3  Intensive Course: February = AMRS Ethics & >130 certified
“Good Clinical Training participants,

Practice (GCP), Committee + institutional GCP
Research Ethics & External Certifiers  training standard
Responsible Conduct established

of Research”



4

5

6

Official launch and
first meetings of
AMRS Research
Interest Groups /
Thematic Societies
Masterclass Series:
“From Research
Question to High-
Impact Publication” (3-
part series)

Creation of AMRS
Research Project &
Collaboration Registry
and database (digital
platform)

Quarter 11 (April — June)

1

ol

AMRS International
Medical Research
Congress 2026 (2-day
hybrid event)

“AMRS Young
Investigator of the
Year” National-level
Competition & Award
Structured Mentorship
& Manuscript Writing
Program

Coordinated submission
block to regional &
international
conferences

AMRS Grant Writing &
Funding Academy —
Summer Intensive

Quarter 111 (July — September)

1

2

AMRS Summer
Research & Methods
School 2026 (2-3 week
intensive) (Virtual)
Targeted International
Grant Application
Sprint

February—
March

March

March

late
April

April-
May

May—
June

May—
June

June

July

August

Department Heads
+ AMRS Group
Coordinators

AMRS Publication
Academy Faculty

AMRS Secretary +
IT / Digital
Committee

AMRS Scientific &
Organizing
Committees

AMRS Awards
Jury (incl. external
members)

AMRS Senior
Mentors Network

AMRS
International Travel
& Abstract
Committee

AMRS Funding &
Grants Committee
+ Guest Trainers

AMRS Education
Committee +
Laboratory
Coordinators
AMRS Grants
Office +

>22 groups formally
constituted, leadership
elected, first activity
plans submitted

>100 participants,
structured pathway
materials, >25 one-page
research proposals
drafted

Functional searchable
database with >70 active
/ planned projects

>280 abstracts, >250
presentations,
proceedings published
online

6-8 finalists, 3 winners,
cash prizes + mentorship
+ fast-track publication
support

>50 active mentor—
mentee pairs, >45
manuscripts at advanced
draft stage

>25-30 accepted
abstracts / posters / orals
at indexed international
meetings

>90 participants, >25
high-quality grant drafts
completed

>80 participants, skill
certificates, new
methods adopted in
>20 projects

>25 full proposals
submitted



International
Partners

permanent online platform

Management Team

3  Outgoing & incoming Jul-Sep International Office  >10 outgoing & >5
international research + AMRS Mobility  incoming researchers
mobility / short visits Coordinator

4 AMRS Membership &  September = AMRS Membership >220 new members,
Ambassador & Outreach Team 15-20 campus
Recruitment Campaign ambassadors
2026-27

5 AMRS Research & mid- Departments + >40 showcased
Innovation Exhibition/  September AMRS Events projects, >10 new
Partnership Fair Team collaboration MoUs

initiated

6  “Global Grand Rounds” Sep— AMRS Webinar &  >180 average
— monthly high-profile  ongoing International attendance per session
virtual seminar series Relations

Committee
Quarter 1V (October — December)

1  Advanced Publication October AMRS Publication  >110 participants,
Masterclass: “Navigating Academy + Journal  >30 papers
High-Impact Journals” Editors strengthened

2  AMRS National Medical November AMRS >120 entrants,
Research Olympiad & Competitions winners in 6
Innovation Challenge Committee categories
2026

3  Comprehensive AMRS December AMRS Monitoring  Professional report
2026 Annual Impact & Evaluation presented to
Report Committee Rectorate
AMRS Annual Awards mid- Rectorate + AMRS  >20 awards
Gala & Celebration of December  Executive Board presented, high-
Research Excellence profile ceremony
Strategic Retreat & 2027 late AMRS Full Council Evidence-based
Planning Session December  + Invited 2027 draft plan

Stakeholders
Launch of “AMRS December AMRS Digital & Fully operational
Research Toolkit” Knowledge hub, >300 unique

visitors first month

3. Publication Activity Targets (2026)

Original articles & reviews in peer-reviewed journals >75
Acrticles in Q1 / Q2 Scopus / Web of Science journals >30
Co-authored papers with international partners >45
Conference full papers / proceedings in indexed volumes > 60
Abstracts in indexed international conference proceedings > 220



Open-access publications > 65
Publications with AMRS affiliation clearly stated >95

4. International Research Activities (2026 Highlights)
* Active participation in 3—4 Erasmus+ KA1 & KA2 calls « Initiation of 2—3 structured bilateral /
multilateral research consortia * Co-hosting 1 international webinar series with top partner faculties

» Joint grant applications with >3 high-profile universities * Goal: >12 active international co-
authorships / joint projects * Regular “Meet the World Leader” virtual conversations

5. Monitoring and Evaluation (PDCA Cycle)

PLAN Approval of plan and KPIs

DO Implementation of activities
CHECK Quarterly monitoring
ACT Improvement and corrective actions

6. Expected Outcomes by End of 2026

Strong research culture & confidence boost * Major rise in high-quality publications ¢ Increased
international visibility ¢ Sustainable clinician-scientist pipeline ¢ Better capacity to attract funding e
Foundation for future research centre/institute
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